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Appeal for Extension of School Building for Higher Secondary
Students | Ramakrishna Mission Aalo | Project Cost ¥50 Lakh

1. Who We Are

Ramakrishna Mission Aalo has been serving the tribal youth of West Siang, Arunachal
Pradesh since 1966. Our non-residential school provides education to children from
remote villages where quality schooling remains a distant dream. Over 50,000 alumni
now serve across India as doctors, engineers, officers, and teachers — living proof that
opportunity transforms lives.

2. The Crisis: A School Building That Ends Dreams at Class X

Our existing Higher Secondary School building is a tin-and-timber structure erected in
1980 with local materials. After 45 years, it has far outlived its useful life and is now
structurally unsafe, unfit for learning, and beyond repair.

Each year, we witness a painful reality: scores of meritorious tribal boys and girls are
compelled to discontinue their education after Class X, despite having cleared the
board exams from our school.

Why? Because Arunachal Pradesh faces an acute shortage of proper Higher
Secondary infrastructure in remote areas. To pursue Classes Xl and XII, our students
are left with only two impossible choices:

a. Abandon studies altogether — This is the fate of most girls, as parents cannot risk
their safety or afford the costs of sending them away from home.

b. Rent rooms in Aalo town — Costing ¥4,000 to 26,000 per month, this is financially
unviable for families whose average annual income is below %60,000.

The result is heartbreaking and irreversible: talent lost, aspirations buried, and the
cycle of intergenerational poverty reinforced.

A new, safe, and permanent Higher Secondary School building is not just infrastructure
— it is the only way to ensure our children can complete their schooling and dream of a
better future.

3. The Solution: Seven Classrooms, 280 Futures

We propose a vertical extension of our existing RCC school building — constructing seven
new classrooms on the roof to start Higher Secondary Sections for Classes Xl and XiII.



Project Need:

a. Capacity: 280 additional students @ 40 students per classroom.

b. Classes: Science, Commerce & Arts streams for Classes Xl and XII.

c. Infrastructure: 7 classrooms, each 24’ x 20’, with proper lighting, ventilation,
blackboards, and furniture

This extension uses the existing foundation and structure, making it cost-effective and
time-bound. No fresh land acquisition is needed.

4. Estimated Cost & Utilization
Total project outlay: ¥50,00,000/- (Rupees Fifty Lakh Only)

Civil works: RCC roof extension, 7 classrooms, corridor 38,50,000
Electrical: Wiring, fans, lights, panels 4,50,000
Furniture: 280 sets of desk-bench, teacher tables, boards 5,50,000
Painting, contingencies & supervision 1,50,000

Total 50,00,000

Detailed BOQ and structural stability certificate from licensed engineer available for
scrutiny.

5. Impact: From Dropouts to Graduates

Direct beneficiaries: 280 tribal boys and girls annually, year after year.
Retention: Dropout rate after Class X expected to fall from 42% to below 5%.
Gender equity: Safe, residential HS education will especially benefit tribal girls.
Long-term: 280 students x 10 years = 2,800 educated youth joining colleges, ITIs,
and skilled workforce.

e. Community: Educated youth become change agents in 50+ villages of West
Siang.
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Quality education at the Higher Secondary stage is the gateway to college, professional
courses, and government service. This building is that gateway.

We assure:

a. Compliance: 80G receipt, MoU with milestones.

b. Transparency: Quarterly progress reports with photographs, fund utilization
statement.

c. Recognition: Branding is possible



d. Sustainability: RKM Aalo will bear all recurring costs — teachers, maintenance,
utilities.

e. Timeline: Project completion within 8 months of fund release, before Academic
Session 2027-28.

7. Our Humble Appeal

In line with the Government of India’s National Education Policy 2020 and the vision of
Viksit Bharat, we request your esteemed organization to sanction ¥50,00,000/- towards
this school building extension for FY 2026-27.

Your support will not raise seven classrooms. It will raise 280 futures. It will ensure that a
tribal child in a distant Arunachali village does not have to choose between education and
survival.

Together, let us ensure that no meritorious child is denied education for want of a
classroom.

With prayers for your continued service to the nation,

Yours in service,
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RAMAKRISHNA MISSION
P.0.-Aalo, Dist. West Siang
Arunachal Pradesh-791001

Swami Yogishwarananda

Secretary

Ramakrishna Mission
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